



St John’s in the City
Minutes of the Council held on 21 April at 5.15 pm in the MacKenzie Room

Present:   Ted Cizadlo (TC), Rev Allister Lane (AL), David Ensor (DE), Ross Davis (RD), David Wood (DW), Paul Ramsay (PW), David Coplon (DC), Ross Chesney (RC), Muriel Ewan (ME), , Rev Stuart Simpson (SS), Mary Gibbs (MB)
Apologies: Ryhan Prasad (RH),
Absent:  Judi Ferguson (JF), Geoff Annals (GA

Constitution:  Stuart spoke about the hope that comes from the Resurrection and how this hope is available for us in our work at St John’s.

Convenor Reports: 
Financial Report: 
RC presented the following points for the meeting:

1 He is currently looking at the content of the budget package for the development of the 2010 / 11 budget, which will start next month.

2 All conveners asked to submit information on any large expenditure that is expected to occur in May /  June.

3 Budget – to be an agenda item at the May Council meeting

4 Legacies – 

a
discussion on the advice RC has given to potential donors.
b
DC to discuss backup and safekeeping of legacy documents with Ailsa

[Confidential item]
Mission & Outreach:
ME advised that the next meeting is scheduled for 27 May, therefore no report at this time.

Christian Education:  
No report

Communications:
1 Report tabled

2 Cards – drafts of general purpose cards, requested by AL, were shown by RD for information only.  MG asked if cards could be available for purchase by parishioners.  TC suggestion to RD that a sample run be done and then test with members for acceptance.

3 Web site:  RD discussed revamp of website.  Nothing to be done in immediate future, but RD to have discussions with Communication Committee on suggested changes and timing.  RC noted that if a vision exists, then it needs to be tabled soon.

Social Committee: 
DE reported:

1 Good Friday buns were well received

2 Communion lunch – scheduled for 2nd Sunday in May.

Women’s Association:  
MG moved the report be received and it was tabled.  Discussion held on the Turakina appeal and advice given that $5000 in financial support underwriting has been sent.  Any fundraising will offset the underwriting.

Property Committee:   
DW advised the following progress and activity:

Chapel windows – double glazing:  Quote received:  $5265.00 plus gst.  Discussion focussed on degree of need.  PR noted that the work was worth considering and to tentatively budget for 2010 / 11.  Final outcome was that although the majority did not consider the noise to be a significant problem, the need should be monitored over the next 6 months.  PR to communicate back to person who raised the issue.

Courtyard gates
Estimate is $6500 plus gst for gates in 4 locations of courtyard.  Discussion focussed on child-friendly aspect the need for careful design especially at the chapel.  
TC asked DW to discuss with Anna Davis and the Women’s Association and report back by next meeting.  AL to consider other safety issues where there may be concern.
Spinks Cottage – Lower level
DW presented 3 options for a floor plan.  He reminded that the historical rating does not protect interior walls.  Next step:  Discuss with HPT to determine what can be done.

AL advised that CEC approved the installation of electronic equipment in the ground floor of Spinks.  To be further considered by Session.

Troup House – vacant offices
Discussion held on needed action for office space in Spinks.  DC to

1 work on short term leases.
2 Discuss possible relocation with Inform and Helen Croft and check pre-school lease.

RD noted that BGI was still interested in level 3 for possible use by an NGO.

Pastoral Care:  
No report
Staffing Committee: 

RC raised the issue that there is no HR policy in place and this presents the Staffing Committee to make progress on this matter.  The committee did consider one item of business and AL will communicate with the staff member on the outcome.

Session Report: 
PR reported:

1 Planning retreat – a big success.  And there is much work to do.

2 VUW Lectureship – Further consideration at next Council meeting

3 Stewardship – more discussion needed.

4 There is a need to strengthen the good work that is already being done.

AL thanked PR for the work he did in organising the Planning Day.

Minutes of the Last Meeting:

Three changes – “Rev” in front of Stuart’s name, Rob Anderson instead of Rob Ewan in Communications Committee and remove some words from “Matters arising”.
The minutes of the 17 March meeting were put to the Council as a true and accurate record. PR MOVED. SS SECONDED. ALL AGREED.

TC thanked DC for the clear minutes.

Matters Arising:  Nil
Correspondence:   Nil
General Business:

Organ

RC updated the committee on progress in obtaining a second opinion from a UK organ company.  Accommodation arrangements to be checked by DC.

Manse and the Simpsons
PR raised a motion of thanks, supported by all present, to everyone involved in the purchase of the manse and helping settle the Simpson family.

Next Meeting:  19 May 2010 at 5.15 pm.
Constitution –Mary Gibbs
Closure:  Meeting was declared closed at 8:05 pm.

Actions from this meeting:

	DC 
	1 Arrange for back up of legacy documents; work with Ailsa.
2 Troup House vacancies:  relocate existing tenants if possible, valuations, obtain new tenants.

3 Check on accommodation for David Hirst (organ technician).



	PR
	1
To communicate back to person who raised the issue of double glazing in the chapel.



	DW
	1
To discuss courtyard gates with Anna Davis and the Women’s Association and report back by next meeting.
2
Discuss with HPT to determine what can be done with Spinks ground floor.



	AL 


	1 To consider other safety issues for children.  .

2 Determine amount of support needed for funeral costs.
3 Will communicate with the staff member on the outcome of staffing committee.



	RD
	1
Action sample run of all occasion cards.


Overdue action:

	DC
	1
Spinks roof assessment.
2
Conference Centre roof assessment.
3
Asset management plan – continue development



	DW
	1
to consider segmenting the CC with the new security system.  

2
Expedite planning for the lower level of  Spinks Cottage.
3
Design Spinks steps.
4
Expedite security system and ponder security zone segmentation in conference centre. 



	PR
	1
Discuss gym sound system policy with Ross Davis.
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