St John’s in the City
Minutes of the Council held on 19 May at 5.15 pm in the MacKenzie Room

Present:   Ted Cizadlo (TC), David Ensor (DE), Ross Davis (RD), David Wood (DW), Paul Ramsay (PW), David Coplon (DC), Ross Chesney (RC), Muriel Ewan (ME), , Rev Stuart Simpson (SS), Mary Gibbs (MB), John Atkinson (JA), Geoff Annals (GA), Judi Ferguson (JF)
Apologies: Rev Allister Lane (AL), Ryhan Prasad (RH), Ailsa Salt (AS)
Absent:  None
Constitution:  Mary Gibbs spoke about the inequality in women’s lives and asked those present to suggest examples of inequality in 3 different contexts:  local, national and international.  Examples included abuse, disparity in pay; role in the family and the home and health care.
Convenor Reports: 
Financial Report: 
RC presented the following points for the meeting:

1 He will send budget material within 1 week of this meeting.  

2 Conveners are asked to consider:

a
What is to be done in the next financial year

b
What resources will be required to achieve those objectives.  
The emphasis is on the first item – the objectives.  Numbers will follow.
These will be discussed at the June meeting of Council.

Mission & Outreach:
1
Report received.

2
It was noted that the funeral expensed of a deceased member of the parish have been met by the family, who has advised that they greatly appreciated the gesture of support if needed.

3
Donations from legacy funds have been sent to Presbyterian Support Central and the Downtown Christian Ministry.  
Christian Education:  
GA reported that:

· 12 couples are participating in the marriage course
· The child and family service will be held on 20 June

· The Boys Brigade has settled down very well, and this has been helped by the availability of the gym.
Communications:
1 Report tabled
2 RD reported on the following activities:

· Willis St signs – being developed

· Messenger – new members are needed

· Website – no progress since last meeting

· Weekly newsletters – working on consistent style guidelines

· Kid’s friendly signs

· Youth mural on perimeter wall

· LCD message board

· Emailing bulletins; putting bulletins on website

All ideas on the above items – please send them to Ross Davis.
3 Greeting cards – completed.  Packs of cards will be available for purchase at the church office.

Social Committee: 
DE reported:

1 Communion lunch – scheduled for 13 June.  Club day will also occur on the same day, with each committee setting up a table to provide information and to promote interest in its activities.
Women’s Association:  
MG moved the report be received and it was tabled.
MG reported further on the Turakina Girls’ College funding.  Her committee decided to hold an ethnic dinner and auction on 4 September.  Tickets will be sold at $40 per person and M Gilkison is organising this with DE.

Teams are needed to assist with various aspects of the dinner / auction.  People who are interested in helping need to contact a committee member to assist with the following:



Dinner plans



Auction organising


Tickets and marketing



Entertainment


Various church committees will be asked to help with the event.

MG reported that the greeting cards were very well received
Gates – the committee liked the idea.  They need to be easy to operate – not too heavy.

The idea of a traffic warden was discussed to assist with car congestion on Sunday mornings, both before and after church.  The idea was well received.  

Action:  TC will discuss with Malcolm Shaw.
Property Committee:   
DW advised the following progress and activity:

Spinks Cottage – Lower level

DW reported on meeting with the Historic Places Trust (HPT).  It is possible that the HPT view of Spinks will not allow alterations to the ground floor.

Discussion followed on the possible use of level 3 of Troup House for youth.  Current thinking is for our youth to have a  more central location and that they have stated a preference for Spinks.

Until the HPT position is clear, the purchase of AV equipment for Spinks is on hold.

Water supply to front of church

Second opinion has been obtained and advice is to take no action at this time and re-asses in the event of a serious leak.  Consideration to be given for inclusion n the 2010/11 budget.

Courtyard gates
Further to the original estimate of $6500 for gates in 4 locations, DW reported that another option is to install gates at the front door of the conference centre.  

Action:  DW to sketch, and price will be sought.

Security System report

DW reported that the report on the security system has been finished.  It outlines how the system might work.  Alarm zoning is also to be given further consideration.
Next steps:  develop tender documents, obtain and evaluate tenders, select successful tenderer, install and commission.  Estimated cost for these actions is $4-5000.
Moved:  RC that the Property Committee to appoint Beca to write specifications, tender documents, seek and analyse tenders and commission new system at a cost up to $4000.  Second:  DE.  All approved
Pastoral Care:  
JF reported on the Pastoral Care position:

JD is completed.  Next steps (in order):  Staff committee to size position and recommend remuneration level, Finance Committee approval, Council approval, Session approval.  RC suggested that Staff and Finance committee hold a joint meeting to size the position.  Council can also endorse the position, subject to a maximum number of hours per week.

Moved:  ME that Council endorse the JD in principle, subject to Finance and Staff Committee approval of the remuneration level

Second:  GA

Approved:  All

Staffing Committee
TC informed Council that John Marshall has resigned as chair of the Staffing Committee.
RC suggested that Finance and Staffing committees merge on a temporary basis.  Emphasis to be on developing sound HR policy.  The merge “period” would be until the end of June, 2011.

Discussion showed support from ME and others present.
Moved by RC:  that the Finance and Staffing Committee merge until 30 June, 2011, at which time it will be re-evaluated.

Second:  PR

Approved:  All
Session Report: 
PR reported:

Separate discussions will be held on:

1 Stewardship – more discussion needed.

2 There is a need to strengthen the good work that is already being done.

June Session:  Chris Marshall will discuss the lectureship

JF will report back to Session at next meeting.
Minutes of the Last Meeting:

Minor changes only

The minutes of the 21 April meeting were put to the Council as a true and accurate record. PR MOVED. SS SECONDED. ALL AGREED.

Matters Arising:  
Spinks Steps:
Discussion held on benefits a set of steps would provide when moving materials to and from the Conference Centre and the sense of proximity the steps would provide between offices.  Also noted was the need to review the use of Spinks by the end of June.  No further action will be taken on the steps until the use review is completed.

Gym Sound system
PR to discuss with RD
Parking on church grounds

Communication on changes to be:
placed in Sunday Bulletin

provided to Music and movement


DB Breweries Sunday parking – reminder to go in Bulletin

Correspondence:   Nil
General Business:

Clubs Day

Ryhan Prasad requested that each committee convener send him

· Mission statement / brief terms of reference/committee purpose
· Meeting dates and the contact person

· Specific St John’s events, projects and other responsibilities that the committee is concerned about

Next Meeting:  19 May 2010 at 5.15 pm.
Constitution –David Wood 
Closure:  Meeting was declared closed at 7:45 pm.

Actions from this meeting:

	DC 
	1 Arrange for back up of legacy documents; work with Ailsa.
2 Troup House vacancies:  relocate existing tenants if possible, valuations, obtain new tenants.



	PR
	1
To communicate back to person who raised the issue of double glazing in the chapel.



	DW
	1
To discuss removable courtyard gates with Anna Davis and the Women’s Association and report back by next meeting.
2
Discuss again with HPT to determine what can be done with Spinks ground floor.
3
Expedite planning for the lower level of  Spinks Cottage.



	AL 


	1 To consider other safety issues for children.


Overdue action:

	DC
	1
Asset management plan – continue development



	DW
	3
Design Spinks steps.  On Hold


	PR
	1
Discuss gym sound system policy with Ross Davis.



1

