
St John’s in the City
Minutes of the Council held on 16 June at 5.15 pm in the MacKenzie Room
Present:   Ted Cizadlo (TC), David Ensor (DE), Ross Davis (RD), Paul Ramsay (PW), David Coplon (DC), Ross Chesney (RC), Muriel Ewan (ME),  Rev Stuart Simpson (SS), Mary Gibbs (MB), John Atkinson (JA), Judi Ferguson (JF)
Apologies: David Wood (DW), Geoff Annals (GA)
Absent:  None
Constitution:  Ross Davis related a story about a troubled youth who was known to a Wellington City Councillor.  BGI youth staff were able to meet up with the young person, feed him and give him shelter.  As a result, the young person is getting involved with the youth group.  This event demonstrates the confidence WCC has in BGI
Convenor Reports: 
Financial Report: 
RC presented the following points for the meeting:
1. He expects a surplus for the financial year.  It will be needed in light of Treasury’s inflation forecast of 5.9% for 2010/11.
2. Underspending in current year is mainly due to some planned expenditure not occurring.  Possible high cost items for 2010/11 include a re-roof of most, if not all of Spinks cottage.
3. Budget material is nearly completed and will be provided shortly. To be discussed at the next Council meeting.
Mission & Outreach:
JA tabled the report, which was received.  
1. A mission report was noted
2. AS spoke to the Outreach grants:
A
$5000 for Ludhiana Christian Medical College and Hospital for medical books;
B
$2000 for St Thomas Trust Fund at Jagadhri for scholarships for needy children;
C
$5000 for The Presbyterian Church in Myanmar to help rebuild homes that were destroyed by fire.
Christian Education:  
SS reported that:
1. the committee wish to revise the chart of accounts so that they better reflect its activities;
2. the committee would like to see work on Spinks progressed so that the youth of the parish would have more suitable space.
Communications:
1. Report tabled
2. RD reported on the following activities:
· Planning for clubs day, which was a success
· Developing new ideas for future signage
· Noted the new sign on Willis St
3
JF asked that the brochure racks in the church be relocated.  
Action - DC to organise.
4
JF commented on communications to parish members in general, suggesting inclusion of more topical items.  RP suggested that a strategic approach be taken with regard to all of or communications in order to avoid piecemeal changes.  RD advised that a communications plan is in place and that it is basically a good plan.  PR would like to see people getting involved in overall communications work and suggested a “Communications evening”.  
Action:  RD will email the communications plan to Council members for review and further discussion.
Social Committee: 
DE reported:
1. Club Day – a very good turnout and level of interest in the various committees and their activities.
2. August 7 – Café night and Blackboard Concert
3. 4 September – International fundraising dinner for Turakina is in the planning stages
Women’s Association:  
MG moved the report be received and it was tabled.
1. APW - all offices were filled at the AGM that was held in May.  There will be a Pacific Island representative.
2. The Women’s Association is keen on the parking warden idea
1. The AGM will be held around 23 June.  Exact date to be confirmed
Property Committee:   
1
Spinks roof – will need at least partial replacement in the new financial year.  Three firm quotes to be obtained by DC
2
Drainage and sewer pipes:  estimate received for clearing and inspecting the drains and considered high.  DC to obtain additional estimate(s).
3
Fire hose reels have been removed.  
Action:  DC to assess need for additional fire extinguishers in the church.
4
AS tabled the final report of the manse purchase group.  The committee noted the high quality of the work the group did and extended thanks to AS and colleagues.
Pastoral Care:  
1
Neighbourhood lunches are scheduled for 27 June
2
JF requested that the brochure rack in the church foyer be relocated – it is too low.  Possible locations are the other side of the main door or above the kids name-tag board.  
Action:  DC to assist in this.
3
Pastoral Care position – the Staffing committee will discuss the position on 17 June
Staffing Committee
1
AS has been appointed to the Finance / Staffing Committee.  The committee will assess the staffing policy that is in place and develop policy where there are gaps.
Session Report: 
PR reported:
3. Outreach report – PR noted that it is good to see the committee operating the way it is.
2
Victoria Lectureship – Chris Mitchell spoke at the last Session meeting about the lectureship.  Session decided to continue with the sponsorship 
Minutes of the Last Meeting:
1
Minor change – remove action for AL
2
The minutes of the 19 May meeting were put to the Council as a true and accurate record. Moved:  ME; Second:  RP; All agreed
Matters Arising:  
1. Traffic Warden concept:
Council members voiced different opinions – both for and against -  on the need for a traffic warden on Sundays.  There are already people who help.  The possibility of the duty elder, or duty convener helping was discussed.  
Moved:  MG that the concept be further discussed with Malcolm Shaw and implemented.
Second:  AS
Vote:  for – 8, against – 3
Motion carried
Action:  TC will discuss with Malcolm Shaw.  Warden tasks to be added to the duties of the duty convener or duty elder and that this be communicated to the appropriate people.
AL suggested that this be reviewed near the end of the calendar year; agreed by all
4. Budget
RC advised that budget papers would be issued soon
PR suggested a joint Council / Session meeting on the budget to discuss priorities, where the revenue expenses come from, etc.  TC added that the meeting should consider priorities for the budget to include.
Action:  RC to advise a firm date after discussion with TC and PR.
5. Spinks Cottage
PR reported on discussions with Historic Places Trust.
Council members voiced various opinions on the matter.  Some were not in favour of altering the ground floor and that there may be other uses for the floor as is.  Also noted was that deliberation has been going on for a year and that a decision is now getting urgent.
TC asked if the question should be put to the church to decide one way or the other, or should input be sought on the options without seeking a decision.  This could include going to the youth group to hear what they think.  This approach was supported by PR since it is the youth group that is to be served.
RD suggested that the church lodge its intentions as soon as possible – giving the church a holding position.
PR suggested 2 steps:
1. discuss with youth.  This will guide the next step
2. then discuss with the wider congregation
DE add that this needs to be completed within the next month.
Action
RP – to find out when district plan changes might occur
TC & PR to meet with youth group Sunday, 20 June in order to get them to think about what they need, the possibilities, etc.  A follow-up discussion to be held on the following Sunday – 27 June.
DW – author a discussion paper for the congregation if needed.  TC will discuss the draft with DW and support will be available for the church office.
Correspondence:   Nil
General Business:  None
Next Meeting:  21 July 2010 at 5.15 pm.
Constitution –David Wood 
Closure:  Meeting was declared closed at 7:45 pm.
Actions from this meeting:
	DC 
	Troup House vacancies:  relocate existing tenants if possible, valuations, obtain new tenants.  Ongoing
organise relocation of brochure racks in church foyer
Obtain 3 firm quotes on Spinks roof replacement
obtain additional estimate(s) for clearing and inspecting storm water and sewer pipes
Assess need for additional fire extinguishers in the church.

	DW
	1
To discuss removable courtyard gates with Anna Davis and the Women’s Association and report back by next meeting.
2
Discuss again with HPT to determine what can be done with Spinks ground floor.
3
Expedite planning for the lower level of  Spinks Cottage.


	TC
	1
Discuss with the traffic warden concept with Malcolm Shaw.  Warden tasks to be added to the duties of the duty convener and that this be communicated to the appropriate people.

	RD
	email the communications plan to Council members for review and further discussion

	Spinks Cottage
	RP – to find out when district plan changes might occur
TC & PR to meet with youth group Sunday, 20 June in order to get them to think about what they need, the possibilities, etc.  A follow-up discussion to be held on the following Sunday – 27 June.
DW – author a discussion paper for the congregation if needed.  TC will discuss the draft with DW and support will be available for the church office.

	RC
	Advise a firm date for joint Council / Session budget meeting after discussion with TC and PR


Overdue action:
	DC
	1
Asset management plan – continue development

	DW
	3
Design Spinks steps and obtain price.  Budget item

	PR
	1
Discuss gym sound system policy with Ross Davis.


Future bring-ups
December 2010:
1. Chapel double glazing
2. Review traffic warden for Sunday service
1

