ST JOHN’S IN THE CITY CAPITAL TRUST FUND

STATEMENT OF INVESTMENT POLICIES AND OBJECTIVES

BACKGROUND TO THE FUND
The Trust Fund is a permanent capital fund in perpetuity and represents the funds initially obtained from the sale of the surplus plot ratio at St John’s site and held by the Church Property Trustees in terms of the Presbyterian Church Property Act 1889 (as amended).

RULES TO GOVERN

The Rules to Govern St John’s Capital Trust Fund  (the Rules) approved by the St John’s congregation on 9 December 1990.

DISTRIBUTION OF ANNUAL INCOME OF THE FUND
The annual income earned from the investment of the Capital Fund is to be applied in the following order of priority.  Section 5 of the Rules provides the definitive statement on distribution.  The following is a summary of the provisions.
(a)
At the end of each financial year, the Capital sum of the Trust Fund is to be maintained in real terms by crediting to the capital sum an amount equivalent to the increase in the Consumer Price Index for that 12 month period.

(b)
Requiring payment of any expenses of the trustees, the Council, or the Investment Committee incurred in the administration of the Trust Fund.

(c)
Ensuring that a high standard of maintenance and preservation of the church property, including buildings and furnishings, as a site of national importance, and meeting the requirements of the Wellington City Council as set out in the Deed relating to the transfer of the plot ratio.

(d)
Adjusting the Capital sum to take into account any permanent gains or losses in addition to the inflation adjustment set out in para (a) above.

The balance of the income is to be held in the Amalgamated Investment Fund of the Presbyterian Church of Aotearoa New Zealand to be disbursed as follows:

(e)
Meeting any shortfall in the current financial commitments of the Parish as approved by the Council or congregation
(f)
Financing further capital developments for St John’s which have been properly authorized.

(g)
Supporting the wider work of the Presbyterian Church within the Wellington Presbytery or with and beyond New Zealand.

(h)
Supporting other Christian charitable or community causes.

INVESTMENT ADVISORY COMMITTEE
The Council will appoint not less than 3 or more than 5 members to this committee using the procedure in para 3.2 in the Rules.

PRIMARY INVESTMENT OBJECTIVE OF THE FUND
The investment objective of the Fund is to achieve the best rate of return commensurate with risk.

GENERAL INVESTMENT POLICY
1.  The Investment Advisory Committee will receive annually a 3 year budget of Income and Expenditure from St John’s Council to enable to Committee to plan its investment policy.

2.  Because of St John’s reliance on surplus funds from the Trusts income to assist with the parish’s operational costs, the investment policy needs to ensure that the annual cash flow of the Trust is as regular as possible.

3.  When investing in equities the committee needs to be aware that the inflation-proofing provisions on the fund mean that it a capital loss should occur, this must be made up out of that year’s income.  With the Church’s dependence on the fund as a source of regular income, provision biases the fund towards mainly fixed term investments.  These securities should be of investment grade quality and the maturities should be spread to reduce interest rate risk.

INVESTMENT INSTRUMENTS
· NZ Fixed Interest

Investments may be made in the following categories:



NZ Government Stock



Local Authority Securities



SOE Bonds



Corporate Securities


The following limits will apply:



NZ Government Stock 
-
No limit



All other investments 

-
Minimum of A rating and $1m in 








any one name.

· Cash/short term deposits

Cash may be invested in:


Banks with an AA rating and above 

Limit $2m in any one bank


Presbyterian Church Property Trustees


   Amalgamated Investment Fund

Limit usually $3m but this may








Increase to $5m temporarily to 






accommodate funds awaiting








re-investment

· NZ Equities

Any investments will be confined to the top 20 companies in the NZSE40 Index and generally not more than 5% of the Trust Fund shall be invested in any one stock.


Total equity investments will not exceed 15% of the Trust Fund.

LIQUIDITY
The Investment Advisory Committee will ensure that adequate liquidity is maintained to meet budgeted requirements of St Johns.

INVESTMENT PROCEDURE
The Investment Advisory Committee may instruct the Church Property Trustees to purchase or sell investments made in accordance with this SIPO.

MEETINGS OF INVESTMENT ADVISORY COMMITTEE
The Investment Advisory Committee will meet as required but not less than quarterly.

REPORTING PROCEDURES

An annual performance report following balance date will be submitted to Council.
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